
 

Guide to Product Management Interviews at Mastercard 

 
Product Design Questions at Mastercard 

A product design question evaluates your ability to take a general prompt for a 

potential product, or critique of an existing product. The purpose of this exercise is for 

the interviewer to understand your ability to prioritize the user's needs and then 

propose a solution based on these needs. 

 

Common prompts for a product design exercise include “Walk me through the steps to 

design a product that does X” or “What would you change about your favorite website 

for Y?” 

 

Similar to a case question, your interviewer is not interested in whether you can come 

up with the exact mockup or features they had in mind. Rather, your ability to think 

methodically through each aspect of the design process, communicate the rationale 

behind your decisions, and respond to feedback is most important. 

 

Example Framework 

Having a framework for answering these questions will help you structure your work. A 

potential framework is listed below: 

1. Ask clarifying questions – Take a moment to ensure you understand the prompt 

and the overall goal of the product or feature. 

2. Establish and communicate your framework – This not only helps you establish a 

framework to structure your thoughts around, but also communicates your plan 

to your interviewer. 

3. Identify your users and their use cases – The product’s intended users and their 

use cases will be the primary driver of your final design. Once you have 

established the use cases, prioritizing the set of use cases is a helpful step so 

that you can focus primarily on the highest priority use cases. Structuring your 

thought process will be very helpful for you and your interviewer. A potential 

structure for this section might look like this: 

 

Example prompt: How would you design a bookcase for children? 

 Think through potential users and their unique needs: 

o Young children: Short, limited reading ability, clumsy 

o Parents: Tall, concerned about safety of their child 

o Older children/teens: Tall, self-sufficient  

 Establish user stories for your users: User stories describe product functionality 

from an end-users perspective, focusing on the user's goal behind each user 

story. A common format for these is "as a <user>, I want <user goal> so that 

<reason>." It's important to keep these user stories in terms of user's needs, 

rather than describing specific features. Users rarely wake up with a burning 



 

desire to view locations on a map; they have an underlying need like finding 

brunch near their apartment. For our example prompt, potential user stories 

might look like: 

o As a parent, I want the bookcase to be sturdy so that my child does not 

get hurt when I am not in the room. 

o As a child, I want to be able to view and select books myself so that I 

don't have to wait for my parent to grab it for me. 

o As a child, I want to see the front covers so that I can recognize the books 

by their pictures. 

o etc. 

 

 Prioritize user stories: This step helps you narrow your implementation focus to 

the most valuable functionality. Based on your understanding of the broader 

goals of this feature, you may want to focus on a subset of users. For these 

users, certain functionality will probably be more important than others. For our 

example, a prioritization may look something like: 

o Focus on young children and their parents as the primary users. Older 

children and teens do not have significant needs for a special bookcase. 

o Of the user stories for parents and children, the parent's user story about 

safety should be highest. Parents will never buy the product if they are 

not assured of its safety. Next, prioritize the user story about child 

independence. Children will be the daily users so it is important they can 

use the bookshelf by themselves. And so on. 

 

1. Brainstorm options for an implementation – Based off your prioritized use cases, 

think through one or more potential implementations. Depending on the prompt, 

this may involve establishing functionality requirements, rough sketches of a UI, 

or both. Make sure that your proposal focuses on the prioritized use cases and 

that you communicate how each feature addresses a use case to your 

interviewer. 

2. Identify trade-offs and edge cases – After thinking through potential 

implementations, discuss the pros and cons of each solution, focusing on the use 

cases, implementation difficulty and broader business goals. 

3. Outline a potential roadmap - If time allows, discuss what future enhancements 

you might focus on after the MVP. How would you sequence these 

enhancements into V1, V2, etc. releases? 

4. Summarize your final proposal – Summarize your final implementation and 

rationale behind your design choices to your interviewer. 

 

General Tips 

 Check-in with your interviewer - They can help direct you if you are headed in a 

wrong direction or provide additional information. 



 

 Keep it casual – These questions largely mirror the day-to-day PM process at 

Mastercard. Think of this less as an interview and more like a collaborative 

conversation with your interviewer. 

 

Additional Resources: 

 https://www.productmanagerhq.com/2014/07/product-manager-interview-the-

product-design-question/ 

http://www.crackingthepminterview.com/  

https://thepminterview.com/  

https://www.productmanagerhq.com/2014/07/product-manager-interview-the-product-design-question/
https://www.productmanagerhq.com/2014/07/product-manager-interview-the-product-design-question/
http://www.crackingthepminterview.com/
https://thepminterview.com/

